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Dear Members, Partners, and Friends,

2025 was a year defi ned by resilience and optimism as we leaned into change—daunted at 
times, yet determined in our mission. We write this letter with deep respect for the legacy of 
the PA CDFI Network’s collective leadership as stewards of Pennsylvania’s CDFI ecosystem.

As bridges to opportunity, CDFIs navigated waves of complexity while responding to 
increased demand for loan capital from small businesses facing higher costs and borrowing 
to cover expenses rather than their growth. CDFIs felt the strain caused by the CDFI Fund’s 
certifi cation and policy changes all while managing their own ongoing capacity pressures. 
In response, some CDFIs adopted new technology, while others expanded and diversifi ed, 
demonstrating the strength of their legacy and the power of the collective. The PA CDFI 
Network looks back on a year of achievement and positive results.

2025 was a year of unprecedented successes. This year, Network members deployed $15.2 
million through the State Small Business Credit Initiative (SSBCI); launched the Drive Your 
Business program through a $1 million TD Bank Ready Challenge grant; administered the $4.6 
million City of Philadelphia Catalyst Fund small business grant program; and secured $5.84 
million for Historically Disadvantaged Business Assistance Service Centers in partnership with 
the Pennsylvania Department of Community and Economic Development.

Internally, the Network expanded its organizational capacity through staff  growth and 
improved systems, transitioned the GRIT Fund coalition to a statewide advisory board of 
sixteen banks, and successfully engaged stakeholders across the Commonwealth through 
events such as Advocacy Day. 

Motivated to restore the CDFI Fund funding, the Network engaged members of the U.S. 
Congress in collaboration with Opportunity Finance Network. We are proud to have worked 
with Senator Dave McCormick, who joined 106 Republican legislators in support of CDFI 
funding, and with U.S. Representative Madeleine Dean, who testifi ed to the urgency of 
restoring funding for CDFIs in support of small businesses.

Network members deployed $159 million in loan capital across Pennsylvania, demonstrating 
that community fi nancial systems can withstand major challenges when built on resilience, 
sustainability, and local leadership. We reaffi  rmed our commitment to small businesses across 
the Commonwealth as we continued building the capacity of our member CDFIs. We are 
grateful for the investment and trust that our funders, legislators, members, partners, and 
small businesses extend to us.

In 2026, we continue to operate programs that expand opportunities for small businesses 
statewide through innovation and collective eff ort. These programs are infusing millions of 
dollars into neighborhoods, driving local economies forward across the Commonwealth. 

• Growth, Resilience, Independence and Tenacity Fund (GRIT Fund)
• Drive Your Business Program
• Small Business Growth Program
• Historically Disadvantaged Business Assistance Service Centers
• State Small Business Credit Initiative (SSBCI)
• Catalyst Fund

We are proud to share highlights of our 2025 impact and invite you to move forward with us 
in optimism and courage as we continue to evolve and create positive change.

Truly,

Varsovia Fernandez & Daniel Betancourt
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We are not just 
deploying capital—
we are building the 
infrastructure that 

allows small businesses 
across Pennsylvania to 

grow and thrive.

The Pennsylvania CDFI Network is a statewide collective of 16 mission-
driven Community Development Financial Institutions (CDFIs) that 
provide affordable loans, grants, and business advisory services to small 
businesses unable to access financing through traditional channels.

As a 501(c)(3) organization, the Network and its members primarily 
serve low- and moderate-income entrepreneurs and historically disadvantaged 
small businesses that play a critical role in communities across Pennsylvania.

Mission
To enhance the capacity and expand 
the reach of its member CDFIs, both 
individually and collectively, to serve all 
people and places across Pennsylvania.

Vision
That all communities across the 
Commonwealth have access to fl exible 
capital and business support needed to 
grow and thrive.

ABOUT

Varsovia Fernandez, CEO Daniel Betancourt, Chair

PROGRAM IMPACT

SSBCI Deployment
The State Small Business Credit Initiative 
(SSBCI) is a federal program that allows 
CDFIs to match public funds 1:1 with 
private capital, reducing lender risk and 
expanding access to larger loans for small 
businesses.

Drive Your Business
Drive Your Business is a business advisory 
services program that standardizes business 
assessesment and support pathways.
BizScoreline is a robust business assessment 
tool used to identify operational gaps and 
guide businesses to the right support and 
fi nancing.

Business Assistance Service 

Centers
Business Assistance Service Centers 
(BASCs) provide in-person support, 
off ering small business owners direct 
access to advising, resources, and business 
advisory services. 

$15.2M deployed through the SSBCI Second Tranche

84 loans | 9 participating CDFIs

93% Socially and Economically Disadvantaged Individuals

80% Very Small Businesses (<10 employees)

Avg. loan: $373,741

$1M secured through TD Ready Challenge

Launch of Drive Your Business pilot program

Standardized intake via BizScoreline

5 participating CDFIs (Philadelphia region)

$5.84M awarded from PA DCED (Pennsylvania 
Department of Community and Economic Development)

7 Business Assistance Service Centers supporting small 
businesses in all six regions

THE NETWORK
ABOUT



STATEWIDE

$159M deployed
across Pennsylvania small businesses

$568M
Total portfolio outstanding

$184.6M
New private capital raised

The Pipeline to Capital and Community Impact

817 loans 
closed

1.16x private 
capital leveraged

Businesses 
fi nanced in all six 
Pennsylvania regions

Each $1 deployed attracts $1.16 in 
additional private capital.

Refl ecting broad geographic reach 
across urban, suburban, and rural 
communities.

Business Services 
are the Primary 
Pipeline to Lending
CDFIs do more than 
deploy capital—they 
prepare businesses 
to use it eff ectively. 
Across the Network, 
business advisory 
services are the 
primary entry point for 
entrepreneurs, helping 
them build fi nancial 
readiness, strengthen 
operations, and 
position for growth.

CDFIs across the 
Network deployed 
nearly $159 million 
in capital in 
2025, supporting 
a wide range 
of businesses—
from early-stage 
entrepreneurs 
to established 
companies pursuing 
expansion.

CDFI fi nancing 
delivers 
measurable 
outcomes that 
extend beyond 
individual 
businesses, 
strengthening 
local economies 
and expanding 
opportunity.

4,963 businesses 

received business 
advisory services

83% of fi rst-
time borrowers 
engaged 
through TA

39,994
hours of business 
advisory services 
delivered

One-on-one support 
helping businesses 
strengthen operations, 
improve fi nancial 
readiness, and prepare 
for growth.

Refl ects a mix of 
smaller microloans and 
larger growth-focused 
investments.

A majority of loans are 
smaller investments, 
expanding access to 
capital for businesses 
often excluded from 
traditional fi nancing.

Each loan supports multiple jobs, 
amplifying the impact of capital 
deployment.

Represents full-time equivalent jobs 
supported at the time of fi nancing.

Most new borrowers 
enter through 
business advisory 
services, highlighting 
its role as a critical 
pathway to accessing 
capital.

Loan Capital 
Deployment 
& Portfolio 
Strength

Business & 
Community 
Impact

$194,612 
Average loan size

60% 
microloans (<$50K)

5.4 average jobs supported 
per loan

3,026 FTE employees 
at time of loan closing

757
aff ordable 

housing units 
supported

$35K
median loan size

3.4% delinquency 
rate (30+ days)

1,637 jobs created

2,790 jobs retained

148 startup businesses fi nanced (18%)

Typical loan size refl ects 
the small, fl exible 
capital CDFIs provide 
to early-stage and 
growing businesses.

Low relative to mission-
based lending portfolios, 
refl ecting strong 
performance despite 
serving higher-risk 
borrowers.

Supporting new employment 
opportunities and the stability of 
existing businesses across communities.

Providing critical early-stage capital to help new businesses 
launch and scale.

Expanding 
access to 
stable, 

aff ordable 
housing in 

communities 
across 

Pennsylvania.

Batch, Women Owned Small Business The Common Market The Wright Center for Community Healthcare

IMPACTIMPACT



54%

28%

18%

CDFI lending reaches businesses across Pennsylvania, 
with capital fl owing to both major population centers 
and smaller regional markets.

CENTRAL

SOUTHEAST

LEHIGH VALLEY

45% 55%

Over 72% of borrowers are 

low- to moderate-income, 
refl ecting the Network’s 
focus on directing capital to 

communities with the greatest 

need and highest barriers to 

access.

Lending refl ects a relatively 
balanced distribution 

across gender, with strong 

participation from women-
owned businesses.

CDFIs continue to serve a 

majority of borrowers from 

historically underserved 

communities, expanding access 

to capital for entrepreneurs who 

have faced systemic barriers to 

traditional fi nancing.NORTHWEST

SOUTHWEST

NORTHEAST

Lending activity remains concentrated in the Southeast and Southwest regions, 
refl ecting population density and market demand. At the same time, continued 
investment across Central, Northeast, and Northwest regions ensures broader 
statewide access to capital, supporting small businesses in both urban and rural 
communities.

DEMOGRAPHICS

INCOME LEVEL

GENDER

Black/African American
White 
Other/Multiracial
Hispanic/Latino
Asian

Low-Income
Moderate-Income
Upper-Income

Men-owned
Women-owned

%

15%

5%

37%

25%

EXPANDING

Who We Serve
OUR REACH

Region Loan Capital Deployed % of Total

Southeast  $80,105,120 50.38%

Southwest  $28,602,722 18.00%

Lehigh Valley  $16,950,483 10.66%

Central  $15,069,953 9.48%

Northwest  $9,242,969 5.81%

Northeast  $9,021,830 5.67%

Total  $158,993,077 100.00%

18



Professional Services | 30%
Includes consultants, small fi rms, and 
skilled service providers.

Food & Hospitality | 20%
Driving local economic activity and 

providing essential community gathering 

spaces.

Construction/Trades | 14%
Supporting skilled labor and infrastructure 

projects critical to local development.

Retail | 13%
Providing goods and services that support 

neighborhood economies, local business 

districts, and community convenience.

Childcare/Education | 12%
Expanding access to critical community 

infrastructure.

Healthcare | 7%
Supporting providers that improve access 

to essential health and wellness services 

across Pennsylvania communities.

Manufacturing | 5%
Supporting production capacity and local 

supply chains.

Thirteen years ago, Kenya and Sean Johnson opened The Learning 
Ladder, an early childcare center in Erie, Pennsylvania, with support from 
Bridgeway Capital. Since then, they’ve built a trusted, high-quality program 
serving local families—but demand has far outpaced capacity.

Today, The Learning Ladder has more than 100 children on its waiting list, 
refl ecting a broader childcare shortage across the region. Operating at 
full capacity, the business had limited ability to serve additional families or 
grow revenue to support higher wages for staff .

To address this, the Johnsons pursued the purchase and redevelopment of 
a larger downtown facility as part of a $1.3 million expansion project. With 
support from Bridgeway Capital—supported in part through the PA CDFI 
Network’s SSBCI allocation—they are renovating the space to signifi cantly 
increase capacity and improve operations.

Once complete, the new facility will allow The Learning Ladder to expand 
from approximately 55 children to up to 125, more than doubling the 
number of families served while creating new jobs and strengthening long-
term sustainability.

Beyond business growth, the project directly addresses a critical gap in the 
local economy. Increased access to reliable, high-quality childcare enables 
more parents to participate in the workforce, supporting broader economic 
stability in the Erie community.

Bridgeway’s fl exible fi nancing—and the support of SSBCI—played a key 
role in making this expansion possible.

Member CDFI:

Business:
The Learning Ladder

Location:
Erie, PA

Loan Amount: 
$240,822

Use of Funds: 
Commercial Real Estate

Jobs Created:
15

Behind every loan is a business 

owner, a team, and a community 

strengthened through access 

to capital and support. The 

following stories highlight how 

Pennsylvania CDFIs are helping 

entrepreneurs grow, create jobs, 

and expand opportunity across 

the Commonwealth.

Lending is concentrated in service-oriented 
industries, which often face barriers to traditional 

fi nancing but play a critical role in local economies. 
Investments in food, retail, childcare, and trades 

refl ect a focus on businesses that provide essential 
services, create local jobs, and contribute directly to 

neighborhood stability.

INDUSTRIES

IN A HIGH-NEED COMMUNITY

in a High-Need Community

“Governor Shapiro and his 
Administration are committed to 
strengthening the backbone of 
Pennsylvania’s economy our small 
businesses,” said Pennsylvania 
Department of Community and 
Economic Development Secretary 
Rick Siger. “Our robust network 
of CDFIs consistently helps 
small business owners across the 
Commonwealth grow sustainably, 
ensuring they can continue 
to succeed and create new 
opportunities in their communities.”

-Rick Siger
Secretary, PA DCED

CDFI lending supports a broad mix of 
industries, with a strong concentration in 
service-based sectors.

TOP 3 INDUSTRIES BY LENDING

WHAT WE EXPANDING ACCESS

SUPPORT TO CHILDCARE

PROFESSIONAL
SERVICES 

FOOD & 
HOSPITALITY

CONSTRUCTION/
TRADES

30%

20%

14%

SUCCESS STORIES



Founded in 2008, The Common Market is a nonprofi t food distributor 
connecting local farms to schools, hospitals, and community institutions, 
improving access to fresh, healthy food in underserved communities.

As demand for its services continued to grow, the organization reached 
a critical operational constraint: its existing delivery capacity could no 
longer support expansion. Without additional infrastructure, it risked 
turning away new customers and limiting its impact.

With support from the Neighborhood Progress Fund, The Common 
Market was able to secure a $850,000 loan, including $425,000 
supported through the PA CDFI Network’s SSBCI allocation. The 
fi nancing enabled the purchase of seven refrigerated delivery trucks, 
expanding the organization’s distribution capacity across its regional 
network.

This investment allows The Common Market to reach more institutions 
and communities, strengthen relationships with small and sustainable 
farmers, and increase the volume of healthy food delivered to areas 
with limited access.

The expansion is expected to create new jobs while improving effi  ciency 
and reliability across operations. More importantly, it strengthens 
critical food system infrastructure—ensuring that underserved 
communities have consistent access to fresh, nutritious food.

By combining fl exible CDFI fi nancing with SSBCI support, this project 
demonstrates how targeted capital investments can unlock growth 
while advancing broader community health and economic outcomes.

The Wright Center for Community Health, a federally qualifi ed 
health center with more than 50 years of service, is expanding 
its Health City Hub in Wilkes-Barre to meet growing demand for 
accessible, high-quality care across Northeast Pennsylvania.

Serving patients across eight counties, The Wright Center provides 
primary care, behavioral health, dental services, and workforce 
training—often for individuals who are uninsured or enrolled in 
Medicaid. As demand for whole-person care has grown, expanding 
capacity and services became critical.

Through a $10.9 million development project, supported in part by 
a New Markets Tax Credit (NMTC) allocation from Reinvestment 
Fund, the organization is transforming a 35,000-square-foot 
facility into a fully integrated health center. The project includes 
major infrastructure improvements and expanded access to 
medical, dental, behavioral health, pharmacy, and laboratory 
services—all under one roof.

The expansion will serve more than 37,000 patients annually, 
create 61 jobs, and support the training of 60 physician residents 
and allied health professionals each year, strengthening both 
healthcare access and workforce development in the region.

Located in a community with high poverty rates and limited access 
to providers, the project represents a signifi cant investment in long-
term health equity. By bringing comprehensive care, pharmacy 
services, and diagnostic testing into a single, accessible location, 
The Wright Center is helping close critical gaps in care while 
improving outcomes for patients across Northeast Pennsylvania.

INFRASTRUCTURE IN NORTHEAST PENNSYLVANIA THROUGH LOCAL SUPPLY CHAINS

Member CDFI:

Business:
The Wright Center
for Community Health

Location:
Wilkes-Barre, PA

Loan Amount: 
$8,500,000

Use of Funds: 
Real Estate Development

Jobs Created:
61

Member CDFI:

Business:
The Common Market

Location:
Philadelphia, PA

Loan Amount: 
$850,000

Use of Funds: 
Truck Fleet Expansion

Jobs Created:
14

BUILDING INTEGRATED EXPANDING FOOD

HEALTHCARE ACCESS

Member CDFI:

SUCCESS STORIES

Member CDFI:

“Our small businesses are the 
backbone of our communities 
and the economic strength of our 
towns, cities, and rural areas are 
directly tied to their success,” said 
Pennsylvania Governor Josh Shapiro. 
“My Administration has made 
investing in our small businesses 
a priority, and we have delivered 
historic support for dozens of 
projects across the Commonwealth. 
I’m proud to uplift the work of 
organizations like the PA CDFI 
network and continue bringing 
people together to get stuff  done 
and create real opportunity for our 
small businesses to thrive.”

-Josh Shapiro
Pennsylvania Governor



HiTouch Enterprises, a Philadelphia-based event production 
company, expanded into luxury transportation services to diversify 
its off erings and meet growing client demand.

With support from VestedIn, the business secured a $60,000 loan 
to purchase a second luxury vehicle, enabling its entry into the 
charter transportation market.

This investment increased HiTouch’s capacity to take on higher-
value contracts while complementing its existing event services. 
By integrating transportation into its business model, the 
company created a more comprehensive off ering for clients and 
strengthened its competitive position in the market.

The expansion is expected to support four new jobs and drive 
continued revenue growth as the business builds its presence in 
Philadelphia’s event and transportation sectors.

The investment illustrates how smaller growth-focused loans can 
help businesses evolve, diversify services, and remain competitive in 
changing markets.

Dana Dickert, a Johnstown entrepreneur and 
owner of Franklin Street Bar & Grill, purchased 
Roxberry Creamery—a historic ice cream stand 
in Roxbury Park that had been vacant for two 
years—with a vision to restore it as a destination 
for local families.

With support from JARI Growth Fund, Dana 
secured a $60,000 loan to reopen and operate 
the business, bringing new life to a well-known 
community space.

Now open, Roxberry Creamery serves ice cream 
and hot food to park visitors and neighborhood 
residents, creating a convenient gathering place 
in one of the city’s busiest recreational areas. The 
business is expected to support 10 to 15 seasonal 
jobs, contributing to local employment and 
economic activity.

The project demonstrates how small, fl exible 
fi nancing can help local entrepreneurs reinvest 
in their communities—revitalizing neighborhood 
assets, supporting public spaces, and creating 
new opportunities for connection and growth.

GATHERING SPACE IN JOHNSTOWN INTO NEW REVENUE OPPORTUNITIES

REVITALIZING A EXPANDING A SMALL

COMMUNITY BUSINESS
SUCCESS STORIES

Member CDFI:

Business:
Dickert Roxberry 
Creamery

Location:
Johnstown, PA

Loan Amount: 
$60,000

Use of Funds: 
Operations

Jobs Created:
10

Member CDFI:

Business:
HiTouch Enterprises

Location:
Philadelphia, PA

Loan Amount: 
$60,000

Use of Funds: 
Luxury Vehicle  
Fleet Expansion

Jobs Created:
4

“Economic opportunity for all 
is a top priority for the Parker 
Administration. We are proud 
of the work that we do with PA 
CDFI Network through the Small 
Business Catalyst Fund,” said 
Karen Fegely, Acting Commerce 
Director, City of Philadelphia. 
“Community Development 
Financial Institutions align with 
the Department of Commerce 
strategies to maximize growth 
opportunities for Philadelphia’s 
small businesses and leverage 
resources with business services 
programming to support it.”

-Karen Fegley
Commerce Director, City of Philadelphia

Member CDFI:



Supporting access to capital and 
opportunity across Pennsylvania

OUR PARTNERS INCLUDE:

We are grateful to our public and private partners whose support makes this work 
possible. Together, we are expanding access to capital, strengthening communities, 
and building a more inclusive economy across Pennsylvania.

The PA CDFI Network continues to demonstrate 
disciplined fi nancial stewardship alongside the 
expansion of its programs and statewide impact.

Over the past three years, the organization has grown both its revenue 
base and its capacity to deploy capital, refl ecting an increased role in 
managing large-scale public and private investments across Pennsylvania. 
This growth is driven by expanded program activity, including SSBCI 
deployment, technical assistance initiatives, and direct grantmaking.

At the same time, the Network has maintained a disciplined balance 
between operational expenses and mission-driven investments—ensuring 
that resources are effi  ciently directed toward supporting member CDFIs 
and the communities they serve.

OUR FINANCIAL

PARTNERS PERFORMANCE

“Advancing inclusive economic growth is central 
to TD’s purpose, and our work with Community 
Development Financial Institutions through 
programs like Drive Your Business and the GRIT 
Fund refl ects that commitment. By partnering with 
the PA CDFI Network, we’re able to maximize our 
impact and leverage resources that spark small 
business success – helping entrepreneurs build the 
skills, confi dence and access to capital they need to 
grow and strengthen their communities.”

- Geoff Brandon
Market President - Pennsylvania  | TD Bank U.S.

       STATEMENT OF ACTIVITIES
2023 2024 2025

Total Income $17,412,624 $18,792,473 $15,888,203

Total Expenses $13,145,735 $17,800,737 $16,690,854

Change in Net Assets* $76,492 $568,032 $2,882,389

       PROGRAMMATIC DEPLOYMENT OF FUNDS

Program Area 2023 2024 2025

Loan Capital (SSBCI) $15,710,184 $158,175 $11,537,745

Business advisory services $2,874,735 $4,648,000 $2,880,351

Small Business Grants $14,441,018 $16,626,469 $0.00

Total Funds Deployed $33,025,937 $21,432,644 $14,418,096

*With donor restrictions

OUR LARGEST PUBLIC INVESTMENT PARTNERS: CUMULATIVE DEPLOYMENT

SINCE INCEPTION:

$386MM



BUILDING PENNSYLVANIA'S CDFI ECOSYSTEM

MEMBERSHIP CONTACT INFORMATION 

50 South 16th Street, 17th Floor, 
Philadelphia, PA 19102
717-844-1035
info@pacdfinetwork.org
pacdfinetwork.org pacdfinetwork

ASSETS
100 S Queen St Suite 246
Lancaster, PA 17603
717-393-6089
info@assetspa.org
assetspa.org

Bridgeway Capital
310 Grant Street
Pittsburgh, PA 15219
412-201-2450
connect@bridgewaycapital.org
bridgewaycapital.org

Finanta
1301 North 2nd Street
Philadelphia, PA 19122
267-236-7006
loans@finanta.org
finanta.org

Entrepreneur Works
1617 JFK Blvd Suite 1506
Philadelphia, PA 19103
215-545-3100
loans@entre-works.org
myentrepreneurworks.org

Impact Loan Fund
1952 E Allegheny Ave
Philadelphia, PA 19134
215-739-1600
loan@impactservices.org
impactservices.org

JARI Growth Fund
245 Market St Suite 200
Johnstown, PA 15901
814-535-8675
info@jari.com
jarigrowthfund.com

Neighborhood Community 
Development Fund
3923 Perrysville Ave
Pittsburgh, PA 15214
412-322-0290
info@NCD-Fund.org
ncd-fund.org

Neighborhood Progress Fund
1760 Market St Suite 400
Philadelphia, PA 19103
215-232-0516
contact@npfp.org
npfp.org

PIDC Capital Corporation
1500 Market St #3500
Philadelphia, PA 19102
215-496-8020
info@pidcphila.com
pidcphila.com

The Rising Tide Community 
Loan Fund
1337 E 5th St
Bethlehem, PA 18015
484-893-1039
rtclf-marketing@caclv.org
therisingtide.org

Reinvestment Fund
1700 Market St
Philadelphia, PA 19103
215-574-5855
info@reinvestment.com
reinvestment.com

The Enterprise Center 
Capital Corporation
4548 Market St
Philadelphia, PA 19139
215-895-4000
info@theenterprisecenter.com
theenterprisecenter.com

The Progress Fund
425 W Pittsburgh St
Greensburg, PA 15601
724-216-9160
info@progressfund.org
progressfund.org

Women’s Opportunities 
Resource Center
2010 Chestnut St
Philadelphia, PA 19103
215-564-5500
info@worc-pa.com
worc-pa.com

United Bank of Philadelphia
30 S 15th St #1200
Philadelphia, PA 19102
215-351-4600
businessbanking@ubphila.com
ubphila.com

VestedIn
3675 Market St Suite 200
Philadelphia, PA 19104
215-452-0100
info@vestedin.org
vestedin.org 


